Pastoral Council Meeting Minutes,  March 18, 2010

Present: Chris Barrett, Mark Koch, Carolyn Labas, Barbara Lenco, John Parrish, Phil Servidea, Dave Wilmesher

Absent: Alex Ernandes, Chuck Murphy, Patti O’Bryan, Carol Traen

Also Present: Frank  Amoroso, Joe Day, Sharon Cullen (part time)

Opening Prayer: Barbara Lenco offered the opening prayer.

Approval of Minutes: The February meeting minutes were approved.

Old Business:

1. Reach Out and Welcoming Back Initiative – Sharon Cullen, Chair of the Welcoming Committee explained the process used to welcome new registrants to the parish. The name of a new registrant is passed on to a committee member who lives in the area of the newcomer.  The newcomer is contacted and provided with a packet of material about RCC that includes the various ministries and contacts.  The newcomer is also told about the Lake community sevices. Sharon saw the development and execution of a process to identify and welcome those who have not registered as a large expansion of their current activity and wanted time to think about it and see where the program might be headed before committing her committee to it.  It was proposed that there were two issues to be addressed, i.e. what do you do when someone comes into the “door”? and secondly what can we do to get people to come in?  The use of media such as Lake radio and the parish web page to invite people was suggested.  In addition, posting the photos of new registrants in the commons so that older parishioners can identify them and welcome them was also suggested.  Several publications recommended by parishes that have or are starting similar programs have been identified.  One of these, the book When They Come Home has been ordered.  Phil Servidea volunteered to chair an ad hoc committee to brainstorm this issue.

2. RCC/HNM joint pastoral council retreat.--  Council is interested in once again holding a joint retreat with HNM’s council however, the retreat should be religious in nature with only a minor component related to business.  Council was also unanimous in wanting a single day, Saturday retreat.  RCC’s Council will develop a theme that will be proposed along with several dates to HNM’s Council.

3. Haiti Update – At the present time, the girls at the orphanage are living in tents that are appropriately guarded.  Paula has a section of ground north of the city where she hopes to rebuild the orphanage.  For the near future, the intent is to enclose and appropriately contain a section of the area for a “tent compound” where the girls can live while a new facility is being designed and built.  Bob Flynn has estimated that to prepare a secure site, build walls etc. will cost about $30,000.  There is no estimate as to what it will cost to rebuild the orphanage.  Several questions were raised as to what RCC’s commitment would be to this effort.  Also, it was apparent that several members of  Council were not aware of how RCC became initially “twinned” with the “Foyer des Filles de Dieu Orphanage. Mark Koch asked that PPC members submit questions for the Haiti Committee to him by E-Mail prior to March 22.  Mark will compile and format the questions to send to Bob DellaValle-Routh and request the Haiti Mission Committee to meet with Pastoral Council at a special meeting on April 8 to discuss thequestions, the orphanage, the current situation, and plans for the future including RCC’s commitment.

New Business:

1. Outreach Committee Proposal for A Garden- The Outreach Committee has requested space on RCC property to plant a garden that will be used to raise vegetables that will be donated to Lake Christian Ministries.  Funding for topsoil, etc. could come from the Outreach Committee budget and that the Tuesday Group would prepare the ground and install a deer fence.  The plan is for Master Gardeners to provide guidance and that the work including a project coordinator would be done by volunteers including young people in the parish.  There was some discussion as to the best location for the garden.  It was decided that it was too late to do anything this year, but it was a worthwhile project and will be investigated and evaluated for implementation next year.

2. 2011 Fiscal Year Budget - There were no questions regarding the budget requests that were provided last month.  Joe is preparing the first draft of the budget based on the Committee/Ministries requests and income projections for review by the Finance Council.  Current income is below budget projections and it may be necessary to review the budget requests.  Joe will have the first iteration of the complete budget for the April Pastoral Council meeting (tentatively postponed to April 29).

Senior Pastoral Associate: Chris reported that a Contractor to install the elevator has been chosen and that a letter of intent will be sent shortly to him.  Start of construction is scheduled for June 14.

Business Administrator: Joe had no further comments.

 Next meeting: 

· Ad-hoc meeting with Haiti Committee _April 8, 2010 at 6:00 PM. 

· Next regular meeting on April 29, at 4:00 PM.  Chuck Murphy will provide the opening and closing prayer and will insert the meeting agenda in the Bulletin on the weekend preceding the meeting.

Closing Prayer: Offered by Barbara Lenco









Respectfully Submitted,









Frank Amoroso

