
Pastoral Council Meeting Minutes 

November 20, 2014 

 

 

Present:  John Allen, Deacon Chris Barrett, Gary Buddie, JoAnn Ernandes, Ken Gerber, Loretta 

Lavanco and Phil Servidea 

 

Absent:  Jim Colby, Lily Head, Barbara Lenco and Carol Traen  

 

Recording the Meeting:  Rosemary Wagoner was present to take minutes for the November 

meeting. 

 

Opening Prayer:  Ken Gerber led the opening prayer.  

 

Approval of the Minutes:  Phil Servidea moved and JoAnn Ernandes seconded the motion to 

 approve the minutes of the October 16, 2014 minutes as submitted 

  by Loretta Lavanco.  All were in favor. 

 

OLD BUSINESS 

 

Quiet Time Before Mass Update: 

Chris asked the Board members for feedback on how they felt the quiet time before Mass was 

going.  The majority of Council members present were in favor of the five minutes of quiet 

preceding Mass and felt it was going quite well, although there was some concern about what 

was perceived as a loss of joy. There was a suggestion to shorten the time period.  Chris 

responded that it has been tried and does not work.  It was felt that there was some awkwardness 

in transitioning from conversation to silence then to announcements and silence again.  While 

there are some parishioners who still whisper during the quiet periods, generally it was felt that 

the quiet time was appreciated and this procedure prior to Mass should remain.  There was some 

discussion about moving the announcements prior to the start of the quiet period or between 

Communion and the Final Blessing.  Chris stated that there were a number of parishioners who 

wanted a wall constructed between the worship space and the common areas in order to have a 

separation between worship and fellowship.  The five minutes of silence was an idea developed 

to address this concern. 

 

Ministry Fair Update: 

The Fair was moderately attended.  Forty-eight ministries participated and over the course of 

both days, there were 58 new volunteers.  It was suggested that the Ministry Fair not be 

scheduled on the same date as the Fair Trade Fair.  Gary suggested increasing the amount of 

refreshments in the future.  Gary contacted all of the ministry chairs with the names of the 

volunteers who were interested in joining their particular ministry and stressed the importance of 

continuing to grow the Ministry Fair.  Loretta was pleased to see high school students at the Fair.  

There was discussion and agreement about continuing to involve the youth of the Parish and  

encouraging students to participate in the Fair.  Several area ministries with which RCC has an 

official partnership, Lake Christian Ministries, SML Good Neighbors, and RAM House, should, 

in the future, be represented by RCC parishioners active in those ministries. 



 

Name Tag Observations Update: 

Gary commented that he doesn’t see many people using their name tags.  There was a suggestion 

to ask the ushers to observe whether people used their name tags or not as they would have a 

better opportunity than most to do this.  Judy Ochal has stepped forward to volunteer to make the 

smaller name tags and June Avis will continue to make the large ones.  Loretta volunteered to 

help with this project. 

 

Hallway Congestion Update: 

Chris stated that he still wanted to remove the wooden table from the hallway/commons area.  

Gary asked if Chris would be opposed to moving the gift card program into the office.  Chris 

said he did not object.  Gary noted that it was important though for this program to be visible. 

 

Website Update: 

Loretta reported that changes which were requested were not completed.  The training did not go 

as well as expected.  It is anticipated that the website will be up and running by the first of the 

year.  Loretta expressed enthusiasm about the new website.  Chris noted that Joe thought there 

was a lot more he needed to know before the site went live and that it may take a couple of 

months to get a handle on managing it once it was launched.  Loretta also reported that 

Resurrection has a Facebook Page in development. 

 

Capital Campaign Update: 

Chris announced that he is forming a Living Our Mission Campaign Cabinet to serve as the 

leadership team for the campaign.  This Cabinet will be lead by the Pastor and Campaign Co-

Chairs.  The Cabinet will help to execute the campaign plan, provide advice and counsel on 

campaign strategy and assist whenever possible with campaign events and programs.  There will 

be a meeting in January.  The period of appeal begins sometime in January and will continue 

through May.  George and Michelle Noonan are the Gathering Co-Host Chairs and will host a 

couple of gatherings.  Chris asked for suggestions on who might be recommended to fill the 

other cabinet positions. 

 

Phil noted the need to differentiate between the Living Our Mission Campaign and the Diocesan 

Annual Appeal because they seem to be collecting monies for the same things.  Ken announced 

that the pledges for the 2014 Annual Appeal amounted to $26,594 and that $21,146 has been 

received so far.  There is still about $900 still uncollected from the amount pledged for the 2013 

campaign. 

 

Plans for Rev. Gary Scheidt Celebration: 

Chris announced the celebration was scheduled for January 17 and 18, 2015.  Rev. Scheidt will 

speak about Christian Unity at both Masses and he will be given a gift from the Parish at each 

Mass.  There will not be a potluck. 

 

NEW BUSINESS 

 

Evaluation of Fair Trade Sale – Including Location 



Chris stated that the Fair Trade Sale had outgrown the space in the hallway outside of the 

worship area and that it was suggested the sale be moved downstairs. 

 

Discussion of “Current Spirit of the Parish”: 

Phil stated that there was a “hangover” from the Capital Campaign meetings.  The process was 

not handled well and did not end well.  Loretta commented that people who attended those 

meetings were glad not to have jumped into the larger campaign.  Chris reiterated that one of the 

things that came out of those meetings was a desire for quiet before Mass and asked members 

about what they felt the mood was in the Parish.  Loretta felt the transitioning between speaking 

and silence periods should be adjusted.  Phil thought it should be left the way it is for awhile as it 

seems to be going pretty well. 

 

Gift Card Program Changes: 

In addition to Kroger and Food Lion gift cards, the program will begin offering Walmart and 

CVS gift cards on the coming weekend.  The profit margin for Walmart cards is 2.5%, for CVS 

6% and for Food Lion 5%.  It is not known at this time what the Kroger program will be.  

 

Pastors and Senior Pastoral Associates Comments/Annoucnements: 

Chris acknowledged Gary, Lillie, and Jim Colby for their work with Ministries Fair, Gary and 

Anita Buddie for their work with the gift card program, and expressed a special thanks to Phil for 

the Advent Greetings for the 25 homebound parishioners. 

 

Business Administrators – Comments/Updates 

Chris requested that the Administrative Assistant position proposed to assist Joe Day be added as 

an agenda item to the January meeting and asked members for their initial feedback regarding 

the position.   

 

John responded that the Website Committee would like to see someone who will help maintain 

the website.  John stated that one person should be responsible.  In addition, there should be 

money allocated for website maintenance.  It is important to have it maintained and kept current.   

 

Phil stated that it was important to focus on a webmaster who possessed a particular skill set,  

someone who wants to live the faith in its broadest concept and someone who knows what is 

going on in the Church.  

 

Loretta commented that the position requires more than just putting information on a website.  

The website should be considered a communication tool. 

 

Tentative Next Meeting:   

December 18, 2014 

 

Closing Prayer:  Ken Gerber led the closing prayer. 

 

 

 

     


